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The ability to perform all its work
internally is the main way Gentz
Industries Inc. sets itself apart from
its competitors, Executive Vice
President David Smith says. “We do
all the manufacturing and manufac-
turing design work for the customer,”
he says. “We work with key long-term
vendors to ensure raw materials are in
place. Very little goes outside; there
isn’t much we don’t do internally.”

Gentz Industries manufactures
high-precision turbine engine com-

ponents for the aerospace industry,
as well as products for industrial,
power and military applications. It
provides services such as machining,
turning, sheet metal fabrication,
heat-treating, assembly and welding. 

To ensure quality, the firm will
invest in capital such as mills, vertical
lathes, TIG and e-beam welders,
sheet-metal formation equipment
and vacuum heat-treat furnaces. It
also strives to get experienced
employees with strong skill sets. 

Quality control is the main benefit
of being a one-stop shop, Smith says.
“The component never leaves our
control,” he explains. “It is always
safe within our building. There is not
a loss of travel time or loss of under-
standing for suppliers. We can vali-
date how to do [the process] our-
selves first and teach the suppliers if
we outsource.”

A vertical operation also allows
Gentz to be more cost-effective and
environmentally friendly, Smith
adds. “We scrap about four-tenths of
1 percent [of raw materials] per year.”

Market Needs

Gentz is based in Warren, Mich., and
has 130,000 square feet of facility
space in its headquarters. Despite
economic conditions, the company
experienced steady growth in 2007
and 2008, and expects to achieve rev-
enues of $60 million in 2009, Smith
says. “It’s a very good marketplace,”
he says. “We haven’t had a turndown.”

It even increased its work force, he
notes. Gentz hired 25 people since
last year, and now has 315 employees.

However, the company did have
higher growth expectations. “We’re
not growing as fast, but the bottom is
not falling out of aerospace,” he says.
“We continue to be offered new busi-
ness and we are able to give people a
total service package for their parts.”

Meeting market needs is the main
reason it has been able to grow, Smith
says. For example, Gentz has pro-
duced turbo-prop engine compo-
nents that are up to 60 percent more
fuel-efficient than jet engines.
“That’s our sweet spot,” he says. 

Gentz also is producing more prod-
ucts for markets like helicopters and
military aircraft. “They are steady
business,” he explains. “They have
six- to seven-year backlogs. 

“Everything is stable and continues
to look good,” he adds. “We are going
to continue adjusting according to
what the market does.”
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‘Lifetime Package’
gentz says being a one-stop shop will make it more 

competitive in a number of industries. by libby john



Certified on Quality

Gentz has received numerous certifi-
cations such as the AS 9100:2004,
which is the aircraft standard for qual-
ity; ISO 9001; and SAE AS 7003 from
the National Aerospace and Defense
Contractors Accreditation Program,
allowing it to work with any engine
manufacturer. It also is a Federal
Aviation Administration repair sta-
tion. “We hold every standard for
quality to work with major space com-
panies,” Smith says. 

The company currently is pursu-
ing the Achieving Competitive
Excellence Gold status with Pratt &
Whitney, and expects to receive it
this year. With this certification,
Pratt – a $55 billion company and 75
percent of Gentz’ total sales – will list
Gentz as a “gold supplier.” 

To this end, the company is invest-

ing $400,000 to upgrade its ERP sys-
tem and shop floor management
programs; the certification requires
the company to deliver 95 percent on
time and 100 percent on quality.

This certification also will allow
Gentz to supply products for any
subsidiary of United Technologies, in -
cluding Rocketdyne, Sikorsky
Helicopter and Hamilton Sundstrand.

“We think this will give us a leg up
because they know what they can get
from us,” Smith explains. “We’ve
proven ourselves. We’ve shown that
we can deliver high-quality, techni-
cally hard parts.”

Growth Opportunities

Gentz has grown annually at a rate of
$10 million for the past three years,
and Smith predicts the company will
become a $100 million firm in five

years. Gentz hopes to become a life-
cycle component provider for cus-
tomers’ new engines, which means
making the original parts, the spare
parts and servicing the parts for the
life of a jet engine.  

It also hopes to provide more over-
haul and repair services. “We don’t
view ourselves as a manufacturer in
the conventional sense,” Smith says.
“We want to offer a lifetime service
package for customers and be a serv-
ice to engine builders and over-
haulers around the world.” 

Gentz’s employees will be the main
source of its growth, Smith says. “We
want people with good attitudes, who
will be at work everyday and are will-
ing to learn,” he says. “I just need peo-
ple with good fundamentals. We want
people who are willing to be involved
and want to make this a career.”
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